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Interview with Alexandra Soldan, Head of Marketing at eyeo GmbH

Please tell us how you found out about the method “LEGO® Serious Play®” (LSP)
and what you thought about it.

The LEGO Serious Play was recommended to me by my manager, as he had one with his
former team and found it really useful. As we are a newly formed team, | wanted to go
through some team building exercises, however what we did in a remote fashion did not
seem to be enough. Therefore, with the occasion of our team days, | thought to try out the
LSP as it seemed appropriate for the team. | can say that it exceeded by far my
expectations - it was engaging, fun and | would recommend it to any team!

Which goal did you intend to achieve with this workshop?
As | am leading a new team, with some team members being " in b
in the team not longer than 3-6 months, spread across viteamin

Europe and some of us not having met in person before, he[ped us achieve our

my goal was to increase trust amongst team 0 .
members, in a fun and engaging environment, in team buildin g goa Is without

order to bond together as a team. Perhaps we me h aving to spend much

had all been aware of our individual strengths . .
and superpowers, but the idea was to find out time on eXpIammg what we

how to combine them as a team power. need. Jana took the hints

Why did you decide to do a workshop with and came up wi th the per fect
Jana from viteamin b? exercise for the team, while

Jana was recommended to me and from the .

first interactions | had with her, I felt at ease and bemg HE weII-structured,
totally trusted that she can help me achieve the organ ized and flexible.
intended goals. | only needed to describe the goals | would recommend her
| have and tell her more about the team and
she came up with ideas on how to best in a heartbeat!”

achieve those goals.

As a team leader, what particularly
excited you about the workshop?
| was beyond excited to meet everyone in person
and see the vibe and interactions we would have
within the team, not only in a working environment

working on our day to day initiatives, but trying out something
new. In general, team building exercises can be dull sometimes, but
I was excited to try something new.



What surprised you?

| was really positively surprised how the atmosphere was so safe for all of us to open up to
the point that we got to give each other open and honest feedback and how everyone was
genuinely happy and excited to work together. I was so thankful to Jana for going “off
script” at the right time, to allow us to have this moment.

What are your learnings?

I learned a lot about myself and about everyone in my

team and | am confident that we have everything we
need to achieve our goals and beyond. In addition,

I learned that any goal can be achieved in creative
and fun ways through LSP, which I did not expect.

What is the result of your workshop?
We revealed our individual superpowers and
we used them to create our team model,
which was very easy to do, as we
complement each other very well and we all
want to go in the same direction. The goal of
coming together as a team was totally achieved
by being open in a safe environment under the
guidance of Jana. Everyone
had really positive feedback
about the session.

How did the preparation of “The g oal of

the workshop go? The planning was very smooth

- in the first meeting Jana explained to me more Comlng together as

about the method and we discussed initially about

the team and the goals | have for the session. a team was tota I Iy
After that, she came back with some ideas on . .

how we could achieve those goals and we aChIeved by belng
aligned on the session design. Jana is very .

well organized and wants to be prepared and @) p enin a sa fe
therefore, as our initial discussion was quite early,

we had a few check-ins before the workshop, so en Vironment un der
that we are sure that we keep each other updated. .

| | the guidance of
How did the meeting go?
The facilitation was flawless, getting us step by step into J ana. ”
the creative process and allowing us for reflection after each
round. At some point, Jana saw the opportunity to go “off script”

and allowed us a round of feedback to one another, which felt so natural
and it showed how the team started to trust and value each other.



viteaminb

" . Would you recommend viteamin b/Jana?
I thlnk Jana is an amazing coach and helped us achieve our team
building goals without me having to spend much time on
I_SP can be explaining what we need - she took the hints and came up
with the perfect exercise for the team, while being very

beneﬁCIaI in well-structured, organized and flexible. | would
. . recommend her in a heartbeat!
any situation
where a team What other uses do you think a LEGO® Serious
Play® workshop would be suitable for?

wan tS tO | think LSP can be beneficial in any situation where a

. team wants to achieve something together, be it team
d Ch leve building, goal setting and strategy, cross-team

. collaboration. | was very surprised by how it can be such an

Som eth Iin g effective communication tool.

together.”

Anything else you would like to share?
We would definitely like to use LSP again
within the team in the future.
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eyeo builds technology that cultivates balance online for
users, advertisers, publishers, browsers and other
platforms alike. Working for user choice, fair monetization
and a sustainable online ecosystem, eyeo employs over
240 employees in Cologne, Berlin and Malmo, plus remotely
across the globe.

viteaminb

viteamin b was founded by Jana Fiaccola. She is an Online Marketing

expert and certified Resilience-, Collaboration-, & Leadership-Coach and a certified Facilitator of the methods
LEGO® Serious Play® and PLAYMOBIL.pro®. From her leadership experience in the Marketing & Tech sector,
she knows what it means to move in a constantly changing & performance-oriented environment, to lead
others through difficult phases & not to lose sight of the fun at work besides performance. She combines this
experience with a variety of coaching techniques and methods to support leaders in building a strong and
powerful team In which everyone contributes with their individual strengths to work successfully togetzner
as a team - without losing sight of the fun. Coaching, Training and Consulting is offered in German and
English.

www.viteamin-b.de
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